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CSR 2007

Pre Budget Report, Dec 2006:

• Chancellor ambition of 3% cash releasing efficiency across all public 
sector, includes 3% requirement on local government as a whole.

• Public policy challenge of social care recognised, debate around the 
future of social care provision welcomed. 

• Chancellor announced Intensive Services for Older People cross cutting 
Review.

Local Services Review:

• Series of HMT and CLG run seminars with central Government and 
LGA.  

• Seminar on (i) adult social care and (ii) local government efficiency in 
February 2007. 

• Detail of social care efficiency proposals shared at adult social care 
seminar.

• Followed up with more detailed sessions between DH, ADSS and LGA.



CSR 2007

Cross cutting review

• Stakeholder event held in March, Ivan Lewis attended.

Performance Framework:

• SofS launched engagement with key stakeholders (National 
Stakeholder Forum) as part of development of the new performance 
framework for NHS and social care.

• Close working with CLG to ensure fit with Local Government 
Performance Framework.

Budget March 07:

• Chancellor confirms 3% efficiency requirement.

• CSR to be announced in the Autumn.

• Repeats Commitment from PBR

• Bi-laterals



The reform of social care will be focused in four key areas

People shaping 

services: to make sure 

individuals can choose the 

services they want

Strengthening performance 

management: to ensure that all 

services are of a high standard and 

are self-sustaining

Shaping and building the 

market:  to create a strong, 

varied, flexible market in 

social care

Better care 

and support

Increasing capability: to 

ensure people working in 

social care have the skills and 

support they need to deliver 

services



On strengthening peoples ability to shape the system, the most important 

initiatives will be Direct Payments and Individual Budgets and the work to support 

Carers

Increasing 

capability

More funding follows 

preferences of State-

funded people through 

Individual Budget 

pilots, Direct 

Payments

People are supported in 

navigating the system 

e.g. through mental 

capacity advocacy

Carers are more 

engaged in shaping 

services through the 

development of 

Carers’ Strategy

More older people can 

choose which services 

to buy e.g. through

POPP

Shaping and 

building the

market

Strengthening 

performance 

management

People Shaping 

Services

Better 

care and 

support

Provision of better 

information for people 

to enable them to make 

good choices and 

navigate the system
People are engaged in 

shaping services though

development of user-

led organisations



On increasing capability, we will focus on improving the skills of the workforce both 

in DH and in planning, commissioning & delivering services.  Creating, new ways 

of working, innovation and partnerships.

Increasing 

capability

Build capacity at 

local level e.g. 

through Local 

Strategic 

Partnerships      
Build capacity in DH 

through

establishing Social 

Care Directorate 

with Strategy and 

Strategic Finance 

functions

Develop professional 

leadership role e.g. 

through new 

Director for 

Professional 

Leadership, and

develop skills across 

the workforce 

working with GSCC, 

SfC

Shaping and 

building the

market

Strengthening 

performance 

management

People Shaping 

Services

Better 

care and 

support

Improve quality of 

services e.g. through 

Common 

Assessment 

Framework

Raise the status of 

the Social Care 

Workforce



On shaping and building the market, we will focus on strengthening 

commissioning, the POPP pilots and capacity for efficiency work

Increasing 

capability

Improving 

commissioning through 

Individual Budgets 

and Commissioning 

Framework for Health 

and Wellbeing

Stronger voice for 

people in commissioning 

of services

Stimulating the market 

to fill the gaps at a local 

level through 

Micromarket projects

More efficient ways of 

delivering services 

fostered through Care 

Services Efficiency 

Delivery (CSED)

Shaping and 

building the

market

Strengthening 

performance 

management

People Shaping 

Services

Better 

care and 

support

Establishing a wider 

range of services 

through developing 

social enterprise and 

user-led organisations



Finally, on strengthening performance management, will focus on 

strengthening inspection and making assessment more outcome-focused

Increasing 

capability

More flexibility 

through revised 

PSA targets 

concentrating on 

outcomes

Consistent 

regulatory & 

performance 

framework from

merged Health & 

SC Performance 

Framework

Shaping and 

building the

market

Strengthening 

performance 

management

People Shaping 

Services

Better 

care and 

support

Better inspections 

frommerged 

health and SC 

inspectorates
Accountability to 

local people driven 

by Comprehensive 

Area Assessment 

(CAA)

Better standards 

from review of 

National Minimum 

Standards



Health and Well-being

• Opportunities of PCT reconfiguration

• Joint appointments

• Strategic needs assessment

• Continuing Care

• NHS and Local Government 

commissioning services


